CHCA Neonatology Collaborative

H OW d O OU kn OW If There’s no clearly-defined answer to that question.
y That's why CHCA has elected to study the highly-
competitive neonatology service line, sharing
successful practices and identifying collaborative

yO U ’re p rOVI d I ng th e improvement opportunities.
safest, MOSt EffECTIVE  Now) Grou and a Neonsta Expert Toam who wil

provide input into CHCA's neonatology initiatives
and explore possible components and design

an d m OSt effl C I e nt implications for a future improvement collaborative.
By the end of this year, you can begin to evaluate and
n eo n atal Care’) improve your neonatal care using:

A centralized web space with CHCA neonatology
tools and resources.

* A Neonatology Landscape that includes a market
assessment and a profile of Owner Hospital
neonatology service lines. o

* A preliminary neonatal-specific trigger tool,
developed in collaboration with Vermont Oxford
Network (VON), to detect medication and non-
medication adverse events.

 Results from an update of CHCA’s NICU Pain

Collaborative, with details on who sustained their
gains over time and how they did it.

Visit the collaboratives section of the CHCA web site
at www.chca.com to learn more, or contact
hema.bisarya@chca.com (913) 262, 1436, ext. 237.
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CHCA is a catalyst for continuous performance improvement, networking 42 of North
America’s leading children’s hospitals, connecting 20,0000 pediatric specialists and linking s . . F
almost 100,000 children’s hospital employees. As a business alliance of children’s hospitals, E E ' Chlld Health Corporatlon Of Amenca

CHCA provides a range of programs an services designed to improve the performance E
of its Owner Hospitals.

Performance Improvement

Ensuring that Owner Hospitals are providing the safest, most effective and most efficient neonatal care



